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This Report is published in compliance with the Education Reform (N.I.) Order 1989. (S1.1989/2406 (N.I.) ).

This is the twentieth report under the Order.

1.
Ref. E.R.O. 125(a)

The full Board of Governors met on six occasions between September, 2010 and August, 2011. Within that period the Salary Committee met once, and the Appointments Committee met on five occasions.

At each meeting of the full Board, the Governors considered the minutes of the previous meeting, matters arising from the minutes, correspondence from the Education and Library Board and other correspondence (including circulars and letters from the Department of Education). In addition, the Budget and Expenditure Report produced monthly by the North-Eastern Board, was monitored carefully.

The latest financial report, for the twelve month period ending March 2011 showed that the total budget for the year 2010/11 (including a carryover of £163,881 from the 2009/10 year) was £1,831,868. Expenditure had risen from £1,506,448 to £1,648,248 an increase of £141,800.  The balance remaining at the 31st March, 2011 was £183,620. This represented a figure of 10.02% of the total budget.      

The figure available from the North-Eastern Education and Library Board for non-delegated expenditure was £250,272.
The following items have been identified as some of the most significant from the Agendas of the governors’ meetings –

The resignation of Ms Nicola McBride, Head of Geography Department, who emigrated to New Zealand at the beginning of May 2011.  With over sixteen years teaching experience in the Geography Department Ms McBride was a highly professional and competent teacher.  She indicates in her emails that she was settled well into life in New Zealand.
The retirement of Mrs Margaret Watson, Classroom Assistant
The retirement of Mr John McClelland, ICT Technician
The appointment of Mr Gordon McCandless to the Geography Department.
The appointment of Miss Laura McBride as Head of Science (Temporary)

The appointment of Mr David McClelland as Head of Technology (Temporary)

The appointment of Mrs Regis Topping as Teacher in charge of Student Leadership and Pupil Voice

The appointment of Mr Michael Rafferty as Year Tutor (Temporary)
The appointment of Mr Peter McKay as ICT Technician

The appointment of Mrs Janice Hunter as Classroom Assistant (Temporary)

Review of School’s Salary Policy and the salaries of all teaching staff.

The breakdown of the 2011-2012 budget allocation to expenditure headings and the approval of the three year budget projection.  The finalizing of staffing levels for the year 2011/12.
The adoption of the 2009 – 2012 School Development Plan and Action Plan for the Coleraine Area Learning Partnership.

Inspection of the physical state of the building and its equipment.

Approval of Balance Sheets for Private Funds held by the school.   Available on request.

Approval of school lettings.

The Annual School Prize Distribution was held on the 17th September, 2010 when the Guest Speaker was Mr Andrew Brown (Former Pupil of the school). Mrs Susan Brown graciously distributed the awards and certificates.

The acceptance of tenders from outside contractors.

During the year the internal re-decoration programme continued with the repainting/touching up of the following areas:- Front entrance hall stairway, link corridors, areas of the PE corridor, Boys and Girls Toilets, Careers room  area around window, stairway at Room 7 and 24 and one wall in the Staff Room.  In the summer of 2011 painting was completed in the Art Mobile, Girls Changing room and Boys Changing room and various other areas around the school.
2. 

Ref. E.R.O. 125(b)
In accordance with Circular 2006/19 dated 30th August 2006 from the Department of Education it is no longer necessary to hold the Annual Governors’ Meeting for parents.    

Ref. E.R.O. 125(g) (iii)
The sum of £350 was received from the Parents’ Association and used to purchase prizes for the Annual Prize Distribution.   The Parents’ Association also made generous donations of £400 to the English Department, £100 to the Science Department and £250 to the Music Department.
Up to the end of August 2011 Parental Voluntary Contributions totalling £790 had been received.  These donations will be used to assist with extra-curricular activities.

The sum of £1137 was provided by NEELB specifically for the purchase of Literacy/Numeracy classroom resources and materials.  This sum has been partly spent to date on Spelling Workbooks.
The governors were presented with audited statements (up to the 31st August 2011) of the school’s private funds showing closing balances of- 

· Headmaster’s Account - £53438.42 (this account is a working fund account and is used ‘holding area’ for monies collected for educational visits etc)

· Dramatic Society - £2351.80 – these funds will be used to purchase equipment etc for future school performances

· Boys’ Hockey Club - £241.07
· First Trust Select Account - £2984.66
· First Trust Fixed Term Issue 30 Account - £51469.17
The governors expressed thanks to staff from the Board’s Internal Audit for their attention to detail in auditing these accounts.

Ref. E.R.O. 125(h)

The Board of Governors through the teaching staff and pupils has endeavoured to strengthen the school’s links with the community and to promote the attainment of the objectives of the Education theme 'Education for Mutual Understanding' in the following ways:

Regular articles appear in the press regarding the life and work of the school.

An Annual Prize Distribution was held to which all local business people, organizations, representatives of other schools, parents and friends were invited.
The severe weather in December resulted in us not being able to hold our traditional Carol Service, which was very disappointing for us all.  However, disappointment was short lived when in January we learned that our former Headmaster, Mr Harpur had been awarded an O.B.E. in the New Year’s Honours list, as had Mrs Ward from Cross and Passion College.  These awards for services to education were well deserved and also served to highlight the good work that goes on in Ballycastle.

Effective learning and teaching in Ballycastle High School is supported by equally effective learning and teaching in Cross and Passion College and Northern Regional College.   We endeavour to cement further the close and mutually beneficial relationships between ourselves and Cross and Passion College.  To aid this process, both schools have successfully completed year one of our three year Shared Education Programme, funded by the Atlantic Philanthropies organization and the International Fund for Ireland.  This has helped significantly with the increased provision of shared classes and extra-curricular activities.  
As part of our Shared Education Programme, this year saw the establishment of a joint Ballycastle High School and Cross and Passion College Year 8 Rugby team.  In December an Ulster coach helped with the training and the team took part in the Coleraine and District regional ten aside tournament.  Two teams played at Sperrin Integrated College with one team securing a win.  They also won a regional friendly tournament beating St Colm’s College in the final.  We wish the team well as it progresses into Year 9 and look forward to this year’s Year 8 starting to play.  Thanks go to the teachers Mr Kearney and Mr Kelly from Cross and Passion College for all their efforts.
The school has enjoyed a long standing association with the Spirit of Enniskillen Trust.  For the sixteenth year in succession we have seen our sixth formers gain travel bursaries. Emma Loughridge travelled to Cyprus for two weeks during the summer. She enjoyed meeting other young people from all over the world, with different viewpoints and cultures. The Spirit of Enniskillen Trust put significant effort into preparing our pupils for the partnership with Cross and Passion College.  Their contribution to this key aspect of our school and to the community it serves is again worthy of note, especially this year when we have over 100 pupils from both schools studying in collaborative classes at Key Stage 4.
Great emphasis is now placed on school improvement, effective use of resources, increasing pupil choice and potentially achieving the vision of a shared future.  As we continue to make that vision a reality in Ballycastle for an increasing range of pupils, we cannot do it in isolation. Thanks must go to Northern Regional College and Coleraine Area Learning Partnership for their support in organizing and delivering an extensive range of courses that our pupils benefit from.  Also the hard work undertaken by the staff of Ballycastle Community Workshop, who currently deliver our Occupational Studies course.
Between September and March the Extended Schools’ project ran again.  This is significant to school, and we continue to be the lead school in a cluster of eight schools with Mrs Wilkinson being the facilitator.  There were fourteen activities on offer including the Gardening Club organized by Ms McBride, Miss Wilson and Mrs Wilkinson.  This club produced an amazing number of flowers and bedding plants which festooned the school and it also provided an opportunity to develop entrepreneurial skills as well as environmental awareness.
Scripture Union continues to be strong in school at Junior and Senior Level.  It delivers its scriptural focus through a varied programme of visiting speakers, bible study and visits.  Co-ordinated by Mr McClelland, Miss Elliott and Mrs Wood and supported by many other staff, it meets regularly at lunchtimes and this year enjoyed a weekend in Portadown with speakers Rick Hill and Jenny Law.
The Wii Fit Club met two mornings each week from 8.30am to 8.55am and at lunchtime and our school photography club organized by Mr Farrell and Miss Brown gave pupils much opportunity for creative expression.  
On the 13th and 14th March, pupils showcased their creative and musical talents in our Centenary concert.  The 100 years of music theme allowed for a huge display of talent and ability.  Significant community interest and appreciation for the concert was much welcomed and thanks must go to our most able comperes; Mr John Andrews and Miss Gail Morrow.  The efforts of many staff, including peripatetic music teachers and pupils, led by Mrs Elliott resulted in an excellent event enjoyed by all.
From September to March the Youth Club continued to meet in the school and our thanks go out to Mrs Tracy Walker, leader, for her sterling efforts throughout the year.

A very successful Science Club continues to meet at lunchtimes in school.  Led by Miss McBride and Dr Veal, the club has engaged in activities such as making bath bombs, launching rockets, and making fireworks.  I promise you, this is not as dangerous as it sounds, but is very exciting for the pupils.  In December they also decided to make snowflakes – just in case we didn’t see enough snowflakes this year!
Pupils from the Science Department and Science Club took part in the Northern Ireland Young Scientist Competition and having won at this competition, in March, three pupils Tamara Gibson, Emma McCook and Francesca Graham travelled to London to take part in the National Science and Engineering Big Bang Competition.  Accompanied by Dr Veal and Miss McBride this proved to be an excellent experience and the team was highly commended for their ‘Scientific Spuds project’.

Our focus in school of supporting Science, Technology, Engineering and Mathematics or STEM as it is known, was demonstrated amongst other things by a workshop day with local Primary 6 pupils.  ‘Fantastic Plastic’ again proved to be very successful as did the Technology Department’s educational trip to Paris in January.  Pupils enjoyed the fun of a visit to Euro-Disney while exploring insights into design and engineering.  These and other activities helped keep STEM to the forefront in School during the year.

Again this year pupils benefited throughout from a range of external speakers, visits and careers events organized by Miss Hutchinson.  Year 13 pupils gained substantial career insight from placements in a wide range of work situations.  A number of visits and talks organized by Mrs Topping helped with university choices.  Mrs McNay advised Year 10 pupils in relation to GCSE choices and we are indebted to Mrs Yvonne Leslie from the Careers Service for her role in careers guidance.

In October, twenty five Year 10 pupils took part in the Causeway Enterprise Workshop.  Accompanied by Miss Hutchinson, the pupils were highly commended for their ideas.  They shared their innovative thoughts with the rest of the school when Rebecca Whyte, Taylor Jones and Courtney Parke delivered a very professional presentation to the entire school assembly.
Staying with the Enterprise theme, our Sixth Form mini business Crazy Crafters produced a range of seasonal and festive craft products.  It was unfortunate that the severe weather in December meant that they missed a major trading opportunity in Ballymena.  Even with this significant set back, the business went on to make a small profit in what was a difficult trading year.

We recognized our role within the wider European Community by celebrating the European Day of Languages.  A special Taste of Europe menu was available in the school canteen.  Euro quizzes were organized for language classes and a display in the library celebrated language and cultural diversity.  Mrs Clarke organized the celebrations in school.
A bit of light hearted fun was again enjoyed by many staff and pupils in the Fantasy Football League organized by Mrs Dalzell and Mr Kearney.

A large number of charities were supported during the year.  Shoe boxes were filled for the Samaritans Purse Appeal and our thanks goes to Mrs Olive McMullan for her efforts co-ordinating this work in school.  Other charities to receive support included the Meningitis Trust, Children in Need, Polio Plus Appeal, Oxfam, NSPCC, Macmillan Cancer, Earl Haig Fund and the R.A.F. Wings Appeal.  At one point we even purchased a female goat and piglets for families in Africa!
Monies were raised by non-uniform days and other fund raising events, such as the Year 8 Readathon organized by Miss Black, which raised a significant sum for the Northern Ireland Cancer Fund for children.  Also, pupils from Ms Harpur’s Learning for Life and Work class as part of their Citizenship course, ran a car wash which was supported by staff, parents and governors!

On the evenings of the 3rd and 4th March the catwalks of London, Paris and New York had nothing on Ballycastle, where, panache, flair and style abounded.  Wholehearted participation by staff and pupils made for a most enjoyable spectacle and community event with the Make-A-Wish Foundation and Moyle Green Light Gateway benefiting from the money raised.  
Of particular note this year is the role played by our pupils in the formation of a Community Service/Charity Committee.  Supported by Mrs Wood and many other staff in school, this group put considerable effort, creativity and innovation into supporting our fund raising efforts during the year.  In relation to fund raising, we thank and recognize the important contribution made by the Parents Association.  Under the Chairmanship of Mr Craig Whyte, the Parents’ Association provided funds for Sports and Prize Day prizes, and also to support the work of the Spirit of Enniskillen Trust in school.  This included assistance for Emma Loughridge, who attended a Leadership and Reconciliation course in Cyprus having been selected after a very competitive selection process.
In October members of the Sixth Form competed in the Rotary Club Youth Leadership Development Competition.  The winner of the school heat was Dorothy Nicholl who went on to win the district heat in Ballymoney and represented the school at the Northern Ireland finals in November.  Again, I would like to take this opportunity to thank the Rotarians who organize this competition and Mrs Kerr.  It provides excellent opportunities for young people to develop their leadership skills.

Pupils also benefited from participating in the Business and Professional Women public speaking competition and the Moyle District Council heat of the Environmental Youth Speak public speaking competition.  Thanks go to Miss Black who supported pupils in both events. 
Our desire to forge community links beyond our local area was again demonstrated by our participation in the Civic Link Exchange Programme with Chanel College in Dublin.  The programme aims to help our young people become informed and responsible citizens.  This was our sixth year of involvement with Mr Kearney and Miss Brown leading the programme and the two enjoyable, if exhausting exchange visits in December and May.
Between October and March over forty pupils from Year 9 joined with a similar number of pupils from Cross and Passion College in a range of fun activities and workshops exploring aspects of racism, social issues and reconciliation.  Enabled by funding from the European Peace III Fund, this proved to be a most beneficial experience for all concerned and rounded off with pupils delivering a highly competent presentation to a packed auditorium at the Braid Centre in Ballymena.

On the sports field, Girls’ Hockey was once again very popular.  In the Coleraine and District Hockey Tournament the 1st XI captained by Zoe Sproule had a successful year.  The Under 14 XI and Under 13 XI teams enjoyed a good season, with the Under 13 team being joint winners of the Coleraine and District Tournament.  Team captains Laura Todd and Rachel Ramage, deserve credit for the leadership shown.  
Hockey practice for boys and girls takes place twice a week on Mondays and Wednesdays.  Mr Kearney, Mr McPeak, Mr McMaster, Ms Harpur, Miss Elliott and Miss McKnight all helping to coach teams of pupils who are very happy to be taking part and enjoying the sport.  It is this dedication by staff and pupils that allows a small school such as Ballycastle to compete at a high level of schools hockey.  Again this was evident in boys’ hockey with the First XI competing in the Prior Shield, where teams played included Methodist College, Regent House and we were unfortunately defeated by Friends School Lisburn in the Quarter Final. Once again we wish the boys better luck next year!!  The Under 14 XI entered the Ferris Cup competition and the Bannister Bowl, unfortunately losing to RBAI in both competitions.
The Under 16 XI were Taylor Cup finalists, being narrowly defeated by Portadown College.  During the competition they defeated the Boys’ Model School Belfast, Ballyclare High School, Nendrum College Comber, Wellington College, Laurel Hill, Lisburn, and Belfast Royal Academy.  The semi-final match was against Armagh High School and after a closely fought match Ballycastle ran out 4-1 winners captained by Scott Horner.  So by any account this was a very successful year for our hockey teams and testament to the commitment of our staff and pupils. 
The Netball club supported by Mrs Casey, Mrs Wood, Miss Wilson and Miss McKnight continues to flourish.  They practice after school on Wednesdays and played matches against Cross and Passion College, Dunluce, Limavady High School, Coleraine College and Coleraine High School. Again we look forward to further developments and successes for the Netball teams. 
The Trampoline Club coached by Ms Harpur again managed to reach dizzy heights this year!  They entered the Northern Ireland Schools Trampoline Championships, with the team of Alex Williams, Jonny Rutherford, Charlotte Clarke, and Lauren Henry achieving first place in the zonal finals. They went through to the next round competing against fifty schools. Team Captain, Alice Poots achieved 5th place in the elite section of the competition. 
The summer term normally sees attention turning to athletics.  This year we had a large number of pupils enthusiastically participating in track and field events.  The school again competed in the NEBSSA athletics meeting at Coleraine and Sports Day was its usual success with a high level of participation and competition, which culminated in several school records being broken.
The summer term was also an opportunity for the Hill Walking Club led by Miss Brown and Mr McClelland to explore the highways and byways of the Giant’s Causeway, Rathlin Island, the Antrim Hills and the Duke of Edinburgh’s Award Scheme continued to run with several Sixth Form pupils working towards their Gold Award.

Once again the Dance Club continued with a very faithful following of pupils.  Meeting during lunchtimes and on a Friday afternoon after school, the dancers were trained by Emma Smyth, Francesca Graham and Tamara Gibson. This year the group adopted a Hip-Hop theme and not the hip-op theme as was thought by some of our more mature colleagues!
The school facilities have been let to local and outside organisations as appropriate.

Ref. E.R.O. 125(i) Article 31.(2)  (a)
Year 8 pupils are placed in one of two bands according to reports from contributory primary schools and internal assessment.  The placing of pupils is subject to review and progress is continually monitored.  Any pupils who need to fully develop their basic skills in literacy and numeracy are given special help to do this.  For pupils in Years 8, 9 and 10 (Key Stage 3), the Northern Ireland Curriculum provides access to areas of learning, which ensure a foundation for GCSE study. While Religious Studies courses are nondenominational in character, parents who on the grounds of religious conscience, wish to leave their children excused, may do so having made prior application to the Headmaster.
After three years following a common curriculum, all pupils will enter courses which are taken for two years and lead to the General Certificate of Secondary Education examinations or an optional equivalent BTEC First Certificate qualification.  Some pupils will also take the Graded Objective examination in Modern Languages.  Pupils in Years 11 and 12 study English, Mathematics, Science (Additional Science), Learning For Life and Work, Drama, History, Geography, Religious Studies, Physical Education, French, Music, Art, English Literature, Home Economics, ICT, Technology, Construction, Business Studies, Child Development, Moving Image, Hospitality, Countryside and Environment, Sport,  and Creative Media Production.
Some optional subjects are delivered in partnership with Cross and Passion College at Key Stage 4 and in Sixth Form where pupils may study the following subjects to Advanced Level or equivalent. These include: Engineering, Digital Media Production, Psychology, Drama, English Literature, Mathematics, Geography, French, Physics, Chemistry, Biology, Applied Science, P.E., Business Studies, Art, Music, Leisure Studies, Construction, Health and Social Care, History, R.E., and ICT. It is thus possible for pupils in Ballycastle High School to follow courses which suit their own needs and abilities.
PASTORAL CARE

Year Tutors are senior members of staff who are responsible for the individual and collective needs of pupils in each year group.  The experience and expertise of these teachers is a central feature of the carefully planned counselling and advice service which is available to all pupils throughout their school career.  In the event of problems or difficulties, pupils should consult immediately with the most relevant member of staff, i.e. Subject Teacher, Registration Teacher or Year Tutor.  The Principal and Vice-Principal are also readily available for consultation and assistance.      

SPECIAL NEEDS

A member of staff has been appointed as Special Educational Needs Co-ordinator to oversee special needs provision in the school.  This teacher, depending upon need and availability, will arrange in-class support and/or group tuition.  The school aims to provide an environment within which pupils with special needs will feel encouraged and challenged to show progress not only in basic literacy and numeracy but in subjects across the entire curriculum.

CAREERS GUIDANCE

Careers is a cross curricular theme and as such will be dealt with, where appropriate, in all subjects and at all levels within school.

The first direct careers input will come in Year 10 when the Year Tutor will explain to the pupils the choices for Key Stage 4 and the implications of those choices, as well as the relevant issues that should be considered in the decision-making process.

Careers is timetabled in Years 11 and 12.  It is skills based covering - decision making, study skills, interview skills as well as writing letters of application and CV's.

The pupils in Year 12, in addition to having access to their Year Tutor, will be interviewed by the Careers Officer from the local Careers Service.  Careers plans are discussed with individual pupils, parents, the Principal and the Year Tutor at the special interviews in February, following the mock examinations.

Work Shadowing is organised for those who return to school in Year 13, when the pupils will go on placement for a week in April/May to a mutually agreed work site.

On a regular basis school pupils are given the opportunity to participate in special conferences related to industry under the auspices of "Industry Matters".


DETAILS OF SCHOOL DAY 

The school is open to pupils from 8.30a.m.each morning.  Registration commences at 9.00a.m.and school finishes each day at 3.30p.m.

DATES FOR SCHOOL YEAR 2011/2012
Autumn Term

1st September – 21st December 2011
Mid-term Holiday 31st October – 4th November 2011
Spring Term

4th January 2012 – 2nd April 2012
Staff Only 3rd January 2012

Mid-term Holiday 16th – 17th February 2012
Staff Only 14th & 15th February 2012
Summer Term

16th April 2012 – 29th June 2012
May Day 7th May 2012

60th Jubilee Holidays 4th & 5th June 2012
CHARGES AND REMISSIONS POLICY

This policy came into operation on 1st April, 1992.  The Board of Governors are required to determine and keep under review a Charges and Remissions Policy in respect of the charges it proposes to make for any Optional Extra or Board and Lodging.  (Article 131 Paragraph (1) Education Reform (N.I.) Order 1989.

An optional extra is an activity or provision organized or arranged by a Board or the school in which pupils participate voluntarily on the basis of parents willingness and ability to meet the associated costs.  An optional extra is with two exceptions (Public Examinations and Music Tuition) all education or transport which is provided by the Board of Governors wholly or mainly outside school hours and which is not specifically required to meet the Board of Governors statutory duty to deliver any component of the Northern Ireland Curriculum or an approved public examination.  There is no obligation on school authorities to provide optional extras.

Where the Board of Governors has decided to provide an optional extra the charge on the parents of participating pupils will be based on the full per capita cost.  The Board of Governors may decide to subsidise part of the cost of the activity out of school funds.


OPTIONAL EXTRAS

1.
Tuition in the playing of a Music Instrument


This will normally be provided through the N.E.E.L.B. Music Service and will be 
provided subsidized during school hours within the financial resources available.  If 
provided by any other service or outside school hours charges will be made which will 
include a proportion of the cost of the teacher giving the tuition.  These charges will 
not be remitted.

2.
Educational Activities


Charges will be made in respect of all activities which take place wholly or more than 
50% outside school hours when the child's participation has been agreed in advance by 
the parent.


The charge will include the cost of travel, entrance fees, materials, books and 
equipment and, where appropriate, board and lodgings, tuition fees and insurance 
cover.  There will be no remission of these charges.

3.
Transport


A charge will be made when a pupil makes use of transport, other than transport 
provided by the Education and Library Board to attend an activity.  This charge will be 
based on the full economic cost.



There will be no remission of this charge.


Public Examination Entries



There will be no charge for entering any approved public examination if the school has 
prepared the pupil for that examination.  Charges will be made in respect of a pupil's 
entry for any examination for which he or she has not been prepared by the school or 
for a resit of a GCSE/GCE ‘A’ level module examination.  There will be no remission 
of these charges.


(The school will pass on to parents any charge which may arise as the result of a 
parent's request to have a pupil's examination result scrutinized.  There will be no 
remission of this charge).


Practical Subjects

Charges will be made for ingredients and materials needed for courses in practical 
subjects provided by the school where parents indicate, in advance and in writing, a 
wish to receive the finished product; as an alternative the parents may provide the 
ingredients and/or materials.  There will be no remission of charges.


  
BOARD AND LODGING

Where a school activity involves pupils spending a night or nights away from home, a 
charge for board and lodgings will be made.  Where such a residential trip is 
considered an "Optional Extra", this charge will not be remitted.


Where a residential trip is inside school hours or is outside school hours but must be 
provided free under Article 128 Paragraphs 2 & 4, parents in receipt of Income Support 
or Family Credit are entitled to have these charges remitted when they declare and give 
evidence of their circumstances.  Such parents may make a voluntary contribution 
towards the cost of the residential trip.



GENERAL



(a)
This policy will operate for the financial year April 2011 to March 2012 and 
will be subject to monitoring and review.



(b)
This charging and remissions policy only relates to charges which may be 
made by the school or N.E.E.L.B. and does not relate to any educational activity where 
charges are levied by a third party.



(c)
No charge made in respect of individual pupils will exceed the actual cost of 
providing the optional extra to that pupil.  Charges will not include an element of 
subsidy for any pupils whose parents are unable to pay the full charge.



(d) 
The school reserves the right to cancel any activity arranged under the terms of 
this "Charges and Remissions Policy".



(e)
The Reform Order permits the school to ask all pupils to make a voluntary 

contribution to defray the costs of any educational activity.

