

Beginning Teachers Policy


Policy for Induction and Early Professional Development

Context

The aim of an integrated approach to teacher education is to encourage beginning professionals to develop their critical, reflective practice in order to improve their teaching and the quality of pupils’ learning.  The partnership approach to teacher education builds on good practice by giving increased structure and coherence and by giving schools responsibility for assessing the Beginning Teachers progress and the competences they acquire. 

(Ref.  1.1 Teacher Education Partnership handbook.)

Principles

1. The first year of teaching is not only demanding but also of considerable significance in the professional development of the new teacher.


2. It is the responsibility of the Management Team and other key staff at Ballycastle High School to carefully plan and facilitate the Induction of Beginning Teachers (BT’s).  

3. On completion of the Initial stage of teacher education the ongoing professional development of the new teacher transfers from the HEI to the school and ELB.

4. The Induction and EPD stages of Teacher Education are a continuum of ongoing professional development for a Beginning Teacher.  Ballycastle High School is committed to and supportive of this process.

5. Beginning Teachers will receive the best possible in-school support throughout their Induction and/or Early Professional Development Years, in keeping with our commitment to the professional development of all members of staff, as outlined in the School Development Plan.

6. A programme of support will be planned and implemented reviewed and evaluated within the competency framework and will promote self-evaluation and reflective practice to ensure quality teaching and leaning.

Purposes

1. The Beginning Teacher to develop increased confidence and progress from learning how to teach to thinking about teaching and finally to think about learning.
2. The promotion of continuing professional development of all Beginning teachers through critical, reflective practice which underpins Staff Development and supports the School Development Plan.
3. The continuation of an integrated approach to teacher education to promote life long learning and career development.
4. To support a climate where there is sharing of good practice, quality teaching and improved pupil learning.

Practices 

BT’s will be given access to an Induction Programme which will commence upon appointment and continue until the successful completion of EPD.

This will include:

1. Regular meeting with the Teacher Tutor to discuss key issues such as school policies, classroom management, mixed ability teaching, differentiation, assessment, recording and reporting and effective and appropriate communication with pupils, students, colleagues and parents.

2. Encouraging the BT to reflect critically on her/his teaching and on the quality of pupils’ learning.

3. Supporting the BT to identify her/his professional development needs in the school and ensuring that these are addressed effectively.

4. Regular departmental/year group/or co-ordinator meetings to discuss curriculum planning provide help and guidance.

5. Opportunities to observe good practice - other experienced colleagues teaching.

6. Support and guidance from Principal, Teacher Tutor, HOD, Pastoral Head of Year.

7. Assisting the BT to select an appropriate focus for both PDA’s for EPD, drawing together all sources of evidence and completing reflective statements.

8. Keeping the Board of Governors informed of the Induction and EPD arrangement in place for beginning teachers in the school.

9. Supporting the Staff Development attendance at CASS programmes for BT’s, Teacher Tutors and other key staff.

10. Providing support for key staff involved in the development of the BT.

11. Ongoing monitoring of the programme of support to ensure high quality and consistent provision for all beginning teachers.

12. Countersigning the interim review and summative reports and if appropriate recommending successful completion of Induction to BOG. 

13. Providing support and quality assurance of the successful completing of the EPD programme if appropriate.

14. Sending copy of completion of Induction certificate or completion of EPD certificate to Teachers’ Administration and Salaries Branch, Waterside House, 47 Duke Street, Waterside, Londonderry. BT47 1FP.

15. Celebrating within the school successful completion of the Induction and EPD stages by beginning teachers.  
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