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Pastoral Care Policy

Definition

Pastoral Care is a set of systems and programmes in school which attempts to meet the totality of needs of its pupils (social, spiritual, mental, emotional and physical) so that every pupil has the opportunity in a safe environment to reach his/her potential in every area of his/her life and is equipped with the skills to cope with the outside world.

Aims

The Aim of Pastoral Care within a congenial, facilitative school climate is to ensure all round development, children who are contented, socially at ease and educationally thriving.  The start point has to be vigilance on the part of all staff to notice unhappy, preoccupied, irritable, depressed children and to report it to the Year Tutor or Head of Pastoral Care.

Ethos

The ethos of the school will influence the effectiveness of a programme of personal safety and conversely the implementation of the programme will in turn affect the ethos of the school.

The values which underline successful personal safety cannot be taught didactically but can most effectively be fostered through the ethos of the school and positive role models provided by the adults within the school.

‘A good ethos does not come about by chance, it is achieved by the principal, members of senior management and staff promoting and facilitating an atmosphere of care and respect within the formal and informal life at the school community’.  DENI  Circular 1999.

Relationships

The ethos of the school is created and sustained by warm and positive relationships among pupils and staff.

We cannot underestimate the significant contribution within relationships between pupils and teachers can make in this whole process.  It is in the formal and informal situations with their teachers that children can be helped to foster self respect, self discipline, tolerance, equality and fairness.  This generates a positive climate within the school community where every individual feels valued and cared for at all times.  The School’s relationship with parents is also vital in making this happen.

Values

The teachers teach by communicating values and beliefs and not only knowledge of a subject. 

Implementation

Each class has a Registration Teacher and a Year Tutor system operates within the school with the support of the Head of Pastoral Care, Vice Principal and Headmaster.

Every classroom teacher has a responsibility for Pastoral Care.

Pupils have 10 minutes with their registration teacher each morning, a full school assembly and an assembly with their Year Tutor once a week.    

Roles and Responsibilities

Parents

Parents will be encouraged to participate in school life.  Parents will be informed through meetings, correspondences and homework diaries of the school’s aims and policies relating to Pastoral Care and of their responsibility in supporting them.  Parents will be informed of their child’s progress and of any concerns which may arise. Parents will be informed of their legal duty in ensuring that their children attend school regularly and on time and of their legal duty in ensuring that their children do not cause injury or damage to others or to property.     

Pupils

Pupils will be encouraged in the skills of self discipline, acceptable standards of behaviour and to have proper regard for authority.    Pupils will have instruction on Health Education, Careers Education and Study Skills.  Personal and Social Skills will also be developed through Learning for Life and Work and Sentinus programmes.  Pupils will have the opportunity to participate in other enrichment programmes.

Class Teachers

All teachers have the responsibility for promoting and implementing the Aims of the Pastoral Care Policy.  This means that all teachers should have a caring commitment to guide and advise pupils either formally or informally, on personal, educational and vocational matters.  

Year Tutors

Year Tutors are responsible for: -

· The Social and Educational needs of pupils in their year group.

· Co-operating and consulting with other members of staff concerning the pupils in their year group.

· Consulting and co-ordinating with outside agencies (including parents) when relevant to the needs of the pupils in their year group.

· Counselling pupils in their year group individually or collectively.

· The school’s internal reporting system.

· The twice yearly school reports of their year group.

· The oversight of homework and checking homework diaries for their year group.

· Conducting year assemblies for their year group.

· Monitoring attendance of their year group and liaise with Attendance Secretary.

· Attending Year Tutor/SMT meetings.

· Liaising with SMT, Head of Pastoral Care/Designated Teacher concerning pupils in their year group.

Head of Pastoral Care Team

· Responsible for overall welfare of pupils.

· Responsible for overall welfare of staff.

· Co-ordinates work of year tutors and reports to SMT.

· Draws up, implements and reviews the Pastoral Care Policy.

· Monitors attendance patterns with the Attendance Secretary and Year Tutors.

· Liaises closely with Headmaster, Vice Principal, Year Tutors, class teachers and outside agencies regarding pupils with problems.

· Monitors behaviour patterns including bullying.

· Counselling pupils and referring pupils for counselling when required.

Designated Teacher

· Develops and reviews policy on Child Protection.

· Reports to Board of Governors.

· Plans, implements and reviews procedures for reporting suspected cases of abuse.

· Takes appropriate action on all concerns brought to her.

· Liaises with outside agencies (EWO, Social Services, Contact Youth, CAMHS, NSPCC, Barnardos, Zest and other professionals)

· Provides training, guidance and support for all teaching and non-teaching staff.

SMT

The Principal, vice-principal and SMT are responsible for ensuring that procedures are in place which will enable all staff to contribute effectively to establishing and maintaining a climate of good relationships and mutual respect.

Board of Governors

Has overall responsibility for the Pastoral Care Programme.

Personal Safety of Pupils

In the interest of safety, pupils are not permitted to leave the school grounds during the school day.  There are a few exceptions: -

· Pupils in the town who bring a note signed by their parent/guardian may go home for lunch.

· Where possible medical appointments should be made outside school hours.  If this is not possible the pupil must bring a letter from her parent/guardian and present it to the school office.  They will be issued with an exit-slip.

· Pupils who live in the town may walk home from school. Pupils who travel by bus must board the bus in the school grounds.

The Pastoral Care Policy is supported by a number of other policies including: -

· Child Protection Policy

· Relationships and Sexuality Policy

· Anti-bullying Policy

· Drugs Policy

· PSE Policy

· Discipline Policy

· Policy on the Use of reasonable Force

· Healthy eating Policy

· Attendance Policy

· Visitors policy

Review

The Pastoral Care Policy will be regularly reviewed as part of our policy review cycle.
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