SEN POLICY


SPECIAL EDUCATIONAL NEEDS POLICY

The Board of Governors, the Principal and the teachers of Ballycastle High School recognise that there may be some pupils who have significant learning difficulties at some time in their school careers and that special action will be needed to enable them to access and enjoy the broad and balanced educational opportunities offered by the N. I. Curriculum.  To meet the demands of such pupils the school will make a special educational commitment in addition to the provision available to the peers of these children.

This statement accords with the general aim of the school and individual aims (a),(c), (g) and (j).

SECTION 1

DEFINITION

The term ‘special educational needs’ is defined in “The Code of Practice on the Identification of Special Needs” as a ‘learning difficulty which calls for special educational provision to be made’.  The expression ‘learning difficulty’ means that a child has a significantly greater problem in learning or in using educational facilities than the majority of children of a similar age.  To support and advance such pupils a ‘special educational provision’ in a different form or in addition to that being received by other pupils must be made available.

Usually pupils identified as needing support will have exhibited learning difficulties associated with talking and listening, reading, writing or numeracy but the policy will also take into account physical disabilities, behavioural problems and personal circumstances which may influence performance.
AIMS

(1) 
To provide the greatest possible access to a broad and balanced 
curriculum for all S.E.N. designated pupils within the normal school 
framework.

(2) 
To identify as early as possible those children with special educational 
needs by using a variety of means and in consultation with appropriate 
personnel.

(3) 
To try to ensure that pupils so-identified adopt a positive approach and 
feel the security of support.

(4) 
To seek and encourage full parental involvement and utilise additional 
support from within and without the school when it is deemed to be 
necessary.

(5) 
To provide supportive learning situations which enable individual 
pupils to develop and enhance their knowledge, skills and 
understanding thus developing confidence and self-esteem.

(6) 
To encourage teaching strategies which are appropriate, effective and 
eclectic.

(7) 
To devise a method of monitoring, continually assessing and recording 
pupil performance.

(8) 
To promote the integration of all S.E.N. pupils into the whole life of the 
school.

(9) 
To develop and utilise all available resources in the support of pupils 
identified as having special needs.

(10) 
To make all staff aware of their role and contribution to a successful 
school S.E.N. policy and its delivery.

SECTION 2

PROCEDURES

 1.
IDENTIFYING THE SPECIAL NEEDS PUPIL

Initial identification of pupils who would benefit from Special Needs provision may arise from the following sources:


(a) Primary school liasion


(b) Intake assessment procedures

(c) Parental involvement

(d) Class teacher identification

If a child is performing below the level of his peers and this is a growing cause for concern the class teacher should investigate if the child has a learning difficulty.  Information may be gathered within the normal classroom context through observation and formative and summative assessments.  Other teachers, the parents of the child or indeed the child himself/herself, may also contribute to the overall assessment.

When a learning difficulty is confirmed the Principal and the S.E.N.C.O. must be informed and the child placed on the school’s S.E.N. register.  If appropriate outside agencies will be involved.  The S.E.N.C.O. will be involved with teachers as appropriate and in accordance with the procedures for school based stages as outlined in the Code of Practice, 1996.

2.
TEACHING STRATEGIES

Teaching pupils with special educational needs will require a range of activities and classroom management styles which take into account the differing abilities and aptitudes of the pupils involved.  Teachers should be alert to the language and numerical difficulties of S.E.N. pupils and show sensitivity in terms of the materials they use, the way they communicate to the children and how specific instructions are given.  Pupils should be involved, where appropriate, in decisions affecting their learning and the success of low achievers rewarded and noted when it occurs.

Where an individual educational plan is deemed necessary it should be part of the curriculum the class is following and should use all available materials.  Realistic short term targets and long term goals should be set in consultation with the S.E.N.C.O. and these will be assessed when appropriate.

3. 
PARENTAL PARTNERSHIP

The school recognises that its relationship with the parents of a child with special educational needs must be fostered if the whole educational process is to be successful.  Consultation with parents is seen as vital in the process of gaining the complete picture of the pupil’s strengths and weaknesses.  The contribution which can be made by support from home will be fully utilised.

Parents of a child with S.E.N. will be given information about the school’s Special Needs Policy, the support available from the school and the Board, the contribution they themselves can make and any relevant information concerning Health and Social Services contacts.

The school will try to ensure that appropriate arrangements for acting upon and recording parental concerns will be put in place.

4.
MONITORING AND EVALUATION

The provision for a pupil who has been identified as having special individual needs will need constant monitoring and evaluation.  Criteria to evaluate the school’s identification processes, assessment procedures, educational provision, monitoring, record keeping and usage of external support will be established.  Where appropriate, amendments to policy and practice may be made following an annual review.

The Board of Governors will keep the policy under appraisal publishing prescribed information and reporting annually as required.

5.
RECORD KEEPING AND REVIEW

A register of the action taken to meet the needs and record the progress of all S.E.N. pupils will be kept.  Parents will be informed of their child’s performance and any review date.  If Stage 1 has proved satisfactory the class teacher should set targets to be achieved by the next review.  After two satisfactory reviews, the pupil’s teacher may decide that no further action is required.  On the other hand if this is not the case the child moves on to Stage 2 and more intensive intervention.  Only where an individual has made no progress despite the increasing support offered, will the school seek referral to the Board.

Reviews will be conducted by S.E.N.C.O. in consultation with class teachers and parents and these will normally be carried out once a term.  They will establish targets to be met in the individual educational plan and monitor the progress made.  Parental support will be actively sought in all review situations especially where the possibility of statutory assessment arises.

6.
MANAGEMENT ARRANGEMENTS
The Board of Governors has overall responsibility for the implementation of the school’s Special Needs Policy. The Principal, S.E.N.C.O. and class teachers are all involved in the identification of pupils with special needs and in overseeing and devising the individual educational plans and targets which are required at Stages 1 and 2.  Educational plans will be co-ordinated by the S.E.N.C.O. and will take into account the individual’s learning difficulty, the degree of support required, the targets to be met, possible parental contribution and the monitoring and review procedures to be put in place.  The role of the class teacher is pivotal in the whole process.

7.
LIAISON WITH EXTERNAL SUPPORT SERVICES

It will be role of the Principal and the S.E.N.C.O. to seek, develop and maintain links with the Education and Library Board and the Social Services support facilities.  The school will seek to provide opportunities for pupils to discuss health and other related problems with relevant professionals if emotional or behavioural problems are identified.  Information from medical or welfare sources about a child with special needs will be treated with confidentiality and where concerns about a pupil’s welfare are noted, contact with H.S.S. trusts will be made.

8.
INTEGRATION OF S.E.N. PUPILS

The needs of all pupils who may have learning difficulties will be addressed in a manner which takes into account their entitlement to a broad and balanced curriculum.  As far as possible the children so-identified will be integrated into all activities using the resources available and being educated along with their peers.

9.
PROFESSIONAL DEVELOPMENT WITHIN THE SCHOOL

In determining its S.E.N. Policy the Board of Governors and the Principal will make provision for appropriate staffing and funding arrangements.  Responsibility for the day-to-day management of the Special Needs provision lies with the Principal; the S.E.N.C.O. overseeing the practical operation of the policy.  Teaching staff will be made aware of the policy and its procedures through INSET training and regular contact with the S.E.N.C.O.

Resources allocated to S.E.N. will be detailed in the B.O.G. annual report.
APPENDIX

Staged Model

Stage 1 -  

class or subject teachers take initial action

Stage 2 - 

the school’s S.E.N. co-ordinator joins efforts to assist the   
child

Stage 3 - 

support is provided by outside specialists

Stage 4 -

the Board considers the need for and may proceed with 
statutory assessment

Stage 5 -

the Board considers the need for a Statement of S.E.N.’s, 
issues such a document if judged appropriate and makes 
the necessary provision

CODE OF PRACTICE

SUMMARY OF STAGES 1, 2 AND 3

	STAGE 1
	STAGE 2
	STAGE 3

	Assessment
	Assessment
	Assessment

	* Teacher/s undertakes assessment of child’s current functioning

* Teacher(s) approaches SENCo (SENCo may approach teacher/s as part of liaison duties).  They discuss the case for establishing that the child requires special help.  Pastoral/disciplinary network/s within the school may need to be informed of concerns.

* SENCo helps teacher/s to gather information.


	* SENCo and teacher/s considers critical factors contributing to the child’s failure to achieve targets at Stage 1

* SENCo adds information to Teacher/s original assessment of child’s needs.
	* Outside professionals (normally eductional psychologist (Ed. Psych.) contribute information to child’s assessment.

	Planning
* Based on assessment information, SENCo supports teacher/s in putting together an Action Plan.

*Teacher/s considers resources including feasibility of in-class support.

* Teacher/s sets review date (within 3 months).

* Parents informed
	Planning

* Based on assessment information, SENCo together with teacher/s sets new targets and devises strategies for achieving these targets (EP2)

* SENCo considers recources including feasibility of in-class support.

* SENCo sets review date (within 3 months)

* Parents consulted.  Told what is going to happen in school, how they can help and when the child’s situation will be reviewed.


	Planning

* Based on assessment information, SENCo together with advice from Ed. Psych. and Teacher/s, sets new targets and devises strategies for achieving these targets (EP3).

* SENCo considers resources including feasibility of in-class support.

* SENCo sets review date (within 3 months)

* Ed. Psych./SENCo consult parents (see Stage 2)

	Action
* SENCo registers the child

* Teacher/s implements Action Plan through differentiated teaching.

* Teacher/s reassesses child prior to review.
	Action
* Teacher/s implements EP2

*Teacher/s / SENCo reassesses child prior to review.
	Action

* Teacher/s/SENCo implements EP3.

* Teacher/s/SENCo/Ed. Psych. reassesses child prior to review.


	Review
* SENCo and Teacher/s review child’s Action Plan.  Have targets been met?  Has there been progress?
	Review
* SENCo  and Teacher/s review child’s progress on EP2.  Have targets been met?  Has there been progress?
	Review

* SENCo and Ed. Psych. review child’s  progress on EP3.  Have targets been met? Has there been progress?




	No. 

Definite absence of satisfactory progress means that the child may move to Stage 2
	No.

Definite absence of satisfactory progress means that the child may move to Stage 3. 

SENCo undertakes referral to Psychology and other professionals if appropriate. SENCo informs Special Eduction Branch by completing form ST3.
	No.

Definite absence of satisfactory progress means that the child may move to Stage 4.

SENCo/Ed.Psych. may consider further professional input (eg. LTSS).

Decision to move child to Stage 4 requires Principal to complete form SA1 to refer to Special Education Branch.

Meanwhile, new EP3 drawn up.


	Yes

Celebrate success.  Set new Action Plan and review dates
	Yes

Celebrate success.  Set new EP2 and review dates.
	Yes

Celebrate success.  Set new EP3 and review dates.



	Is progress satisfactory?
	Is progress satisfactory?
	Is progress satisfactory?




	Yes.

Consider whether child still requires

Stage 1 help.
	Yes.

Consider whether child still requires Stage 2 help.
	Yes.

Consider whether child still requires Stage 3 help


	* Teacher/s informs parents of outcome of review.
	* SENCo informs parents of review outcome. Approval sought for referral if appropriate.
	* SENCo informs parents of review outcome.  Approval sought for referral to Special Education if appropriate.


                         Stage 1 Action Plan                     Date: ____________

	Name
	DOB
	Age
	Year
	Teacher



	Pupil’s Strengths
	
	
	
	

	Concerns
	
	
	
	

	Targets
	
	
	
	

	Planned Activities /support in class and at home
	 
	
	Review date

 
	

	REVIEW  Evaluation of effectiveness of Action Plan and parents/pupils views

Reviewed by:
	
	Date


	
	

	Decision:

Remove from SEN

register                         Y/N
	
	Continue at Stage 1

(New S1 Action Plan)     Y/N
	
	 Move to Stage 2

(New S2 Educ Plan)  Y/N     


Stage 2 Review

	
	
	
	
	
	
	
	
	
	
	
	

	
	1
	2
	3
	4
	5
	6
	8
	9
	
	
	

	
	
	
	
	
	
	
	
	
	Date:
	
	

	Pupil’s Name


	
	DOB
	
	Age
	
	Year
	
	
	Class Teacher


	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Participants in review:


	
	Parents

Y/N
	
	SENCO

Y/N
	
	Class Teacher

Y/N
	 
	
	Other

Y/N


	
	

	Details of quantitative/qualitative assessments of pupil’s progress


	
	
	
	
	
	
	
	
	
	
	

	Pupil’s view about progress/help received


	
	
	
	
	
	
	
	
	
	
	

	Evaluation of the effectiveness of the Education Plan to date


	
	
	
	
	
	
	
	
	
	
	

	Decision:

Revert to Stage 1                                 Continue at Stage 2                  Move to Stage 3       

(New S1 Action Plan)                         (New S2 Educ Plan)                (New S3 Educ Plan)

 Y/N                                                                Y/N                                            Y/N
	
	
	
	
	
	
	
	
	
	
	


Stage 2 Education Plan

	Name
	DOB
	Age
	Year
	Teacher
	 
	Date



	Pupils strengths
	
	Concerns
	
	Long term targets
	
	


SEN provision (ie what we will do to avoid Stage 3)

	Short term targets
	Who/When/Duration/Where
	How (activities/resources)
	Means of recording/assessing progress

 (observations/tests etc.)



	Nature of parental support
	
	
	

	Pastoral care or medical requirements
	
	
	Review date:




Stage 3 Review

	
	
	
	
	
	
	
	
	
	
	
	

	
	1
	2
	3
	4
	5
	6
	8
	9
	
	
	

	
	
	
	
	
	
	
	
	
	Date:
	
	

	Pupil’s Name


	
	DOB
	
	Age
	
	Year
	
	
	Class Teacher


	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Participants in review:


	
	Parents

Y/N
	
	SENCO

Y/N
	
	Class Teacher

Y/N
	 
	
	Other

Y/N


	
	

	Details of quantitative/qualitative assessments of pupil’s progress


	
	
	
	
	
	
	
	
	
	
	

	Pupil’s view about progress/help received


	
	
	
	
	
	
	
	
	
	
	

	Evaluation of the effectiveness of the Education Plan to date


	
	
	
	
	
	
	
	
	
	
	

	Decision:

Revert to Stage 1 or 2                             Continue at Stage 3                Request Statutory  Assessment    

(New S1/2 Action Plan)                         (New S3 Educ Plan)                (New S3 Educ Plan)

 Y/N                                                                Y/N                                            Y/N
	
	
	
	
	
	
	
	
	
	
	


Stage 3 Education Plan

	Name
	DOB
	Age
	Year
	Teacher
	External agencies involved
	Date



	Pupils strengths
	
	Concerns
	
	Long term targets
	
	


SEN provision (ie what we will do to avoid Stage 4)

	Short term targets
	Who/When/Duration/Where
	How (activities/resources)
	Means of recording/assessing

 progress (observations/tests etc.)



	Nature of parental support
	
	
	

	Pastoral care of medical requirements
	
	
	Review date:




THE ROLE OF THE S.E.N. CO-ORDINATOR

The teacher designated as Special Needs Co-ordinator will be responsible for:

- 
the day-to-day operation of the school’s S.E.N. policy

- 
responding to requests for advice from other teachers

- 

co-ordinating S.E.N. provision and liaising with the various teachers 
who work with a child who may have learning difficulties

- 

maintaining a S.E.N. register containing records on pupils with special 
needs

- 

liaising and informing the parents of children with special needs about 
the educational support which the school intends to provide

-  
establishing S.E.N. training for the staff

-

liaison with external agencies

ARRANGEMENTS FOR THE INVOLVEMENT OF PARENTS

To be effective, school based action requires a reciprocal relationship with the parents.  Their wishes, feelings and knowledge will be taken into account when a child’s problems are being addressed and their support and encouragement sought.

Parents of a child with Special Needs will be invited to meet the S.E.N.C.O. and will be informed of the school’s Special Needs Policy, the proposed individual educational plan, the support the school can provide, the contribution they themselves can make and any help or counselling available from outside agencies.  They will be informed in writing of the date of a child’s review, and invited to attend the meeting, examine the progress being made, the targets being set and any further action under consideration.  Where a parent does not attend a review they will be informed in writing of the result.

ARRANGEMENTS FOR PARENTAL COMPLAINT

Where a complaint arises about the school’s S.E.N. provision the parents of the child will be invited to meet the Principal and the S.E.N.C.O. to discuss the foundation of the objection or to submit in writing their comments on the school’s handling of the individual pupil problem.  The school will then evaluate its previous response in the light of the parental comment and inform the parents of its deliberations.

REVIEW PROCEDURES

Reviews of progress made towards meeting targets set in educational plans will normally be held within a term.  The review will involve the child’s teacher, the S.E.N.C.O., the parents and any internal or external specialists involved.  The effectiveness of the Educational plan will be examined and the type of subsequent action to be taken will be considered.

INTERNAL SUPPORT AVAILABLE

Internal support will be considered once the child is put on the school’s S.E.N. Register, the Educational plan drawn up and targets set.  The support may take the form of extra help from the school’s Special Needs department and may require the re-allocation of resources of time and personnel.  The S.E.N.C.O. will consult with the child’s teacher and the Principal as to how to maximise the best deployment of skills and resources.

EXTERNAL SUPPORT AVAILABLE

The S.E.N.C.O. will consult with outside agencies should expertise beyond that of the school be required.  Specialist advice from the Board’s Advisory Service, the educational psychology dept., or medical advise will be sought if necessary.  Where such outside help is involved the review procedure will take into account the input of such specialists.  Should a request for a statutory assessment be made specialist opinion will always be sought.
Stage 1 Action Plan                     Date: October ’96      SAMPLE
	Name

Roger
	DOB
	Age

12.7
	Year

9   9M
	Teacher

Mr Abacus/Mr Diack

	Pupil’s Strengths:
	An outgoing pupil

Keen on sport

Reading age of 9.0
	
	
	

	Concerns:
	Roger has a ‘block’ with maths in general

Present specific problem - Roger doesn’t understand fractions
	
	
	

	Targets:
	Roger will understand the concepts of congruent shapes - i.e. equal parts

Roger will understand the meaning of a fraction

Roger will have some notion of equivalent fractions
	
	
	

	Planned Activities /support in class and at home

Big emphasis on the language of fractions - fractions express several situations - a measure, a division or a comparison situation (See sheet 1)

Build a fraction board (See sheet 2)

Use multilink  eg 2 blue 2 red - lay the foundations eg that two quarters equal one half, etc (See sheet 3)

Consistent reinforcement of the above

                                                              
	 
	
	 
	

	REVIEW  Evaluation of effectiveness of Action Plan and parents/pupils views

Roger has made progress - he now understands that fractions have equal parts

Roger can cope with simple equivalent fractions - he knows that one half if the same as two quarters and four eights and five tenths - and if he cannot recall the facts, he will happily use multilink or clixi to get the answer.

Roger’s parents are aware of his progress

Reviewed by:  P. Diack
	
	Date:  Dec. ‘96


	
	

	Decision:

Remove from SEN

register                         Y/N
	
	Continue at Stage 1

(New S1 Action Plan)     Y/N
	
	 Move to Stage 2

(New S2 Educ Plan)  Y/N     


 Stage 2 Education Plan

SAMPLE
	Name:
George Oxbow
	DOB:
03.02.84
	Age:
13:02
	Year:
09
	Teacher:
W. Lagan
	 Dept:
Geo.
	Date:
14.04.97



	Pupils strengths:
Excellent relationship with and reacts well to Mrs. Schonell.

Articulate. Participates well  in discussions.  Strong on oral comprehension.

Enjoys PE and Art
	
	Concerns:
Lacks concentration.

Can be disruptive.

Negative attitude to worksheets.

Reading Age 7.6 (Macmillan)
	
	Long term targets:

To gain a knowledge of:

    renewable and non-renewable 

   resources,      

   the implications of these for the   

  future,

To improve reading skills and

To enable George to work independently and with more confidence
	
	


Special Educational Needs Provision
	Short term targets:
To identify and name

renewable and non-resources

To read key topic words
	Who/When/Duration/Where
Subject teacher

Support teacher

Parents

2 x weekly sessions

In class and at home
	How (activities/resources)
Material appropriate to reading age

Simplified notes to highlight key points

Group/class discussions

Camera/photographs

Audio/video tapes.  Tape and video recorders.

Model making

CD Roms

Newspaper (Close and sequencing)

Field trips

Jig-saws

GEM Pack/Sp. Needs Support Materials


	Means of recording/assessing progress

(observations/tests etc.)
Teacher’s observations
Folder of work

Oral and multiple choice tests


	Nature of parental support

To oversee work done at home

Early scheduled meeting to discuss the preliminary outcome of the plan.  Show folder of work.

 .
	
	
	

	Pastoral care of medical requirements

To include Mr. Jennings (form tutor)
	
	
	Review date:
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